
Back to our Roots 

 

Vision Statement 

 

Since our founding 40 years ago, the organic food movement has become a global multi-

national business.  The “Back to Our Roots” vision doesn’t believe this is a sustainable 

model and, in many ways, buying into this system is antithetical to our mission.  This 

vision of the co-op strives to support our local food systems by unplugging ourselves 

from the corporate food business.  By setting an example of supporting local food 

systems, we can lead the way to a more sustainable and healthy local economy. 

 

 

Key Characteristics 

 

In this vision, we will focus on selling local, organic, bulk and non-GMO food products.  

This means we will not carry food products from large corporations, over-packaged food, 

or food that is shipped from across the country or across the world.   We can partner with 

other local retailers to sell the non-food items that are currently in the co-op.  Because we 

will likely carry less products, the need to expand the physical space is no longer an 

issue.  We can therefore stay where we are. 

 

 

Risks and Benefits 

 

Benefits 

 

 Retains BMC’s intimate scale. 

 Retains BMC’s role as anchor of the downtown. 

 Carrying less product, so there is more space in the store.  No need to expand the 

physical space. 

 By encouraging nearby communities to establish their own coops, we reduce the 

energy/pollution costs of people driving long distances to shop here. 

 Supports our local food systems by providing an economic outlet for local 

producers.  This would also result in a lower carbon foot print for our food. 

 A focus on increasing working members and the feeling of member ownership. 

 Avoids the risks inherent in borrowing large sums of money in an uncertain 

economic and financial climate (to expand physical space) 

 

Risks 

 

 May alienate some members of the co-op who prefer greater product choice and 

this may result in losing membership. 

 By not carrying some products, some people may drive further (Montpelier) to get 

what they want thereby increasing energy/pollution. 

 Loss of sales from carrying less products may result in financial instability. 


