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 TH A N K Y O U ! ! ! 
 

 

 

 
We want to thank you for stepping forward and expressing 

your interest and willingness to be a candidate for serving on 

The Buffalo Mountain Food Co-op Board of Directors. The 

Board needs and relies on good leadership, and the expertise 

and experience of people, like you, who will engage with the 

issues, work with others effectively and help to guide the or-

ganization in ways that sustain its full potential for our com-

munity. 
 

Buffalo Mountain Food Co-op is an incredibly special place not 

only for our owners but for the entire community. Board mem-

bers are the stewards of this Co-op community. Board members 

bring their expertise, knowledge and personal skills to serve a 

crucial function in the governance of our organization. There is 

substantial responsibility in being a Board Member. It requires 

vision, the ability to work effectively with others, and your 

willingness to commit time and energy. 
 

Today, the Co-op serves primarily its 1,500 active mem-

ber/owners as well as many others who enjoy and support the 

Co-op. The Co-op is a leader in establishing a successful local 

food economy and a source of education on food related topics. 

The Co-op employs about 90 individuals, buys from over 100 

local producers and farmers, and has annual sales of over $2 

million. It is a key local leader in growing our local food econ-

omy and is committed to serving the needs of our community in 

a sustainable manner. 
 

This document is designed to help you know what the Board 

does, how it operates, and how you can contribute. We hope to 

accurately portray to you what the Board expects of its mem-

bers, and what you can expect from the Board. If we can an-

swer any questions or be of assistance please contact us. 
 

 

Sincerely, 
 

The Buffalo Mountain Co-op Board of Directors 

board@buffalomountaincoop.org 

 

2016 ELECTION CALENDAR 
 

March 31
st
  

March Board Meeting 

 

April 13
th

  
Candidate Nomination deadline 

 

April 17
th

  
Election period begins 

 

April 24
th

  
Annual General Meeting 

 

April 28
th

  
 
April Board Meeting 
 

May 1
st
  

Election period ends 

(ballots counted) 

 

May 26
th

  
 
New Board Members are seated 
at the May Board Meeting 

 

TBA 
 
Board Orientation – 
location/date/time TBA 
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A Brief History of the Buffalo Mountain Food Co-op 
 
    Buffalo Mountain Food Co-op began as a small buying club in the 

1970’s, and gradually transformed into a storefront on Wolcott Street in 

1975 when a young couple bought a small grocery store.  They lived 

upstairs, gathered together other visionary folks, and started the Buffalo 

Mountain Food Co-op downstairs. That November, the Co-op opened 

and members could purchase products off the shelf as and all decisions 

were made by the general membership. The name of Buffalo Mountain 

was taken from the large buffalo-shaped mountain south of town. 

    Over the years, many people have given generously of their time, 

effort, and money to help the  Co-op grow, thrive and serve our com-

munity more fully. We have moved twice and are now fortunate to be 

located centrally on Main Street, as an anchor to Hardwick’s down-

town. To this day Buffalo Mountain Co-op provides the Greater Hard-

wick Area with high quality food and products while serving as a meet-

ing place and community center for education and information ex-

change.  Buffalo Mountain Food Co-op is not just another business. We 

are member-owned, collectively managed by a paid staff and a mem-

ber-elected Board of Directors. 

 

Co-operative Principles 
Cooperatives around the world generally operate according to the same 

core principles and values, adopted by the International Co-operative 

Alliance in 1995. Cooperatives trace the roots of these principles to the 

first modern cooperative founded in Rochdale, England in 1844. 
1. Voluntary and Open Membership: Co-operatives are voluntary 

organizations, open to all persons able to use their services and will-

ing to accept the responsibilities of membership, without gender, so-

cial, racial, political or religious discrimination. 

2. Democratic Member Control: Co-operatives are democratic organ-

izations controlled by their members—those who buy the goods or 

use the services of the Co-operative—who actively participate in 

setting policies and making decisions. 

3. Members' Economic Participation: Members contribute equally 

to, and democratically control, the capital of the Co-operative. This 

benefits members in proportion to the business they conduct with the Co-operative rather than on the 

capital invested. 

4. Autonomy and Independence: Co-operatives are autonomous, self-help organizations controlled by 

their members. If the Co-op enters into agreements with other organizations or raises capital from ex-

ternal sources, it is done so based on terms that ensure democratic control by the members and main-

tains the Co-operative’s autonomy. 

5. Education, Training and Information: Co-operatives provide education and training for members, 

elected representatives, managers and employees so they can contribute effectively to the develop-

ment of their Co-operative. Members also inform the general public about the nature and benefits of 

Co-operatives. 

6. Co-operation among Co-operatives: Co-operatives serve their members most effectively and 

strengthen the Co-operative movement by working together through local, national, regional and in-

ternational structures. 

7. Concern for Community: While focusing on member needs, Co-operatives work for the sustainable 

development of communities through policies and programs accepted by the members. 
 

 

BUFFALO MOUNTAIN FOOD CO-OP  
MISSION STATEMENT 

 

The purpose of the Buffalo Moun-

tain Food Cooperative is: 

 

To develop within its area of influ-

ence a community-owned and oper-

ated, health-oriented, thriving en-

terprise; 

 

To continually educate the commu-

nity as a whole in regard to food 

politics, health issues, and our so-

cial-cultural activities; 

 

To demonstrate alternative ap-

proaches to structuring our work 

environment so that it is more de-

cent and compassionate; 

 

To offer healthy, pro-active choices 

and 

 

To open our doors to, and develop 

all aspects of our community. 

 

We provide food for all people, not 

for profit! 
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Overview of the Board 
 

The Board: The Board will consist of at least seven Directors, including only one Board position 

reserved for the staff of the Co-op. 

 

Eligibility: Board members must be members of the Co-op, in good standing, who are not associated 

with any interests adverse to the Co-op. 

 

Term: Two years, with a limit three successive terms. 

 

Board Meetings: Regular Board meetings are currently scheduled on the fourth Thursday of each 

month on the third floor of the Co-op. Meetings begin at 7pm and usually end at 9pm unless Board 

members agree to allow more time. Additionally, Board members may take on committee responsibil-

ities and meet outside of these times. Additional meetings may be scheduled as needed. 

Prior to each Board meeting, the agenda and any other pertinent documents that will be discussed will 

be emailed or made available to all Board members. Board members are expected to have thoroughly 

read the packet and come prepared to the meeting. 

There may also be additional retreats, workshops or committee meetings to address specific issues 

such as training or strategic planning. 

Powers and Duties. Except for matters for which member voting is required, the Board shall 

have full power to govern the Co-op, including, but not limited to, hiring management, evaluat-

ing its performance, establishing compensation assuring that the mission of the Co-op is carried 

out. Bylaw 4.1 

 

Policy Governance: The Board uses a management system called Policy Governance. This system is 

designed to help the Board focus on the larger policy issues of the organization rather than be involved 

in day-to-day decisions. Under Policy Governance, the Board focuses on policy making and the Co-

op’s Collective Management Team focuses on the operational aspects of the store. The Man-agers re-

port regularly on certain policies by preparing monitoring reports which detail compliance or noncom-

pliance with the Board policies. 

 

Decision making: After thoroughly discussing an issue and making sure all viewpoints and Board 

members are fully heard, “the Board shall attempt to make all decisions by consensus. If consensus 

can’t be reached, the Board will revert to a two-thirds majority vote” Bylaw 4.8 

“Directors shall be under an obligation to disclose their actual or potential conflicts of interest in any 

matter under consideration by the Board. Directors having such a conflict shall absent themselves from 

discussion and decision of the matter unless otherwise determined by the Board.” Bylaw 4.11 

 

Committees: The Board can utilize committees of Board members, staff, and member-owners to as-

sist the Board with input, analysis and recommendations. Each Board member is expected to partici-

pate on at least one committee that will meet once or twice a month. 

 

Communication: The Board uses an e-mail list serve. The Board has a mail box in the Co-op 

where the Board packets and other documents are distributed. 

 

Board Liaison: Barry Baldwin is the Board Liaison. In general, requests for his time and/or assistance 

should go through the Board President, unless it is for an activity that has been approved by the Board 

as a whole. 
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“Perks” for 
Board Members 

The way Buffalo Mountain Food 

Co-op thanks you 
 

Satisfaction: You will work with 

a great group of people on important 

issues that affect our community. 
 

Camaraderie: Aside from the good 

feeling of contributing to the vision of 

our democratically run food Co-op, 

you will experience the satisfaction of 

working 

with a Board of passionate, skilled 

leaders. 
 

Discounts: Board members are enti-

tled to working member discount 

(15%) on purchases. Café, Beer & 

Wine and Bread are excluded. 
 

Expectations of Board Members 
 
Time: Board duties will generally require approximately 3 hours per month for most members. For 

events that may arise from time to time the required hours may increase during that month. 

 

Effort: Attendance and full participation at Board meetings and discussions is expected. This will in-

clude working effectively with Board members and member-owners to set priority policies and direc-

tions of the Co-op, review monitoring reports from the Collective Management Team, write monitoring 

reports on Board policies, design and implement Board education, retreats, and training. Committee 

work and participation in Board education, retreats and training are required of each Board member. 

Reading the entirety of Board packets, e-mails and other documents prior to meetings is essential for 

the smooth operation of the Board. 

 

Commitment: Members are expected to commit for the full term to which they are elected or appointed. 

 

Logistics: Members are expected to have transportation to the Board meetings, a telephone, and an 

email address. 

 

Attendance: Members are expected to attend all the scheduled meetings.  “Board membership will 

terminate automatically…..if the member misses three consecutive or five total meetings within one 

year.” Bylaw 4.6. 

 

Work effectively with others: Joining the Board is a way 

to share one’s talents, gifts and to work effectively with 

others. Members are encouraged to bring their passion and 

enthusiasm to the table and a sense of humor is welcome. 

 

Inspiration and innovation: Visionaries and dreamers are 

welcome. About 70% of the Board’s work should focus on 

how to best realize the Co-op’s Strategic Plan and 

strengthen the ways it partners effectively with leadership, 

staff, members and the community to implement that vi-

sion on a sustainable basis. 

 

Indemnification. The Co-op shall indemnify and reim-

burse each present, past and future Director for any claim 

or liability (including expenses and attorney’s fees actually 

and reasonably incurred in connection therewith) to which 

such person may become subject by reason of being a Di-

rector. Such indemnification shall be made only if it is de-

termined by the Board that the Director acted in good faith 

in the reasonable belief that his or her action was in the 

best interests of the Co-operative, or as otherwise allowed 

by law. Bylaw 4.12 
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Overview of Policy Governance 
 

What is Policy Governance? 

Policy Governance is a set of policies that direct the Collective Management Team and Board with the 

aim of carrying out the Mission of the organization. The policies are written by the Board of Directors 

and are the mechanism by which the Board governs on behalf of the membership. 

There are four different sets of policies used for: 

 Stating specific organizational targets that manifest the mission of the organization (Ends poli-

cies) 

 Defining what the Management Team is not allowed to do (Limitation Policies) 

 Clarifying the relationship between the Board and the Management (Board – Management 

policies) 

 Clarifying the responsibilities of the Board (Board Process policies) 

 

Why do we use Policy Governance? 

The Board, made up of volunteers, is transient by nature. Nevertheless, that disparate group of good-

hearted folks must feel competent to oversee a $2 million business. Furthermore, the Board must do 

it in a way which empowers the Collective Management Team to make decisions without the chaos 

that would be created if they had seven separate bosses. 

Policy Governance is designed to make clear the responsibilities and basic working relationship of 

the Management of the Co-op and the Board of Directors. 

 

How Policy Governance Works 

Under Policy Governance, the Collective Management Team is represented by an appointed liaison 

who is the sole employee of the Board. The Board's oversight of the organization must be carried out 

exclusively through that one person. The Board is responsible for assuring that the organization re-

mains true to its mission and principles, but is not responsible for the day to day operation of the store. 

Policy governance assures that those day to day decisions are the sole responsibility of the Manage-

ment. 

 

Policy Governance uses a comprehensive set of policies that have been adopted by the Board to em-

power the Management to make those day-to-day decisions. The Ends policies define what the long 

term goals of the Food Co-op are. The Limitation Policies describe in detail what the Managers CAN-

NOT do. Other than those limitations, they are empowered to do anything. This prevents a Board from 

second-guessing or micro-managing Management decisions. 

 

The Board uses monitoring reports to evaluate the Management’s performance. The Management 

writes the reports which describe and quantify how they are complying with existing Ends and limita-

tion policies. The policies also use external means to monitor the Management. 

Monitoring reports are also completed by the Board in order to report to the Co-op membership re-

garding the Board’s compliance with Board-Management Relationship policies and Board Process 

policies. The calendar for writing the monitoring reports is embedded in the policies. 

Monitoring began in February 2013, though decisions about policy revisions have been postponed un-

til a year of monitoring reports have been completed in order to fully assess how well the governance 

model is working. 
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Principles of Policy Governance 
 

Trust in Trusteeship 

The Board is not the manager of the Co-op; the Board is holding the Co-op in trust for the member-

ship. Policy Governance provides a tool for empowering the Trustee function, since it makes the ex-

pectations of Collective Management Team very clear. Also, the Board entrusts the daily operations to 

the Management Team, who also hold the Co-op in trust for the membership. 
 

Board speaks with one voice 

The Board is a single unit responsible for the Co-op. This one voice is determined by the Board voting 

on issues. Individual Board members cannot act unilaterally on behalf of the Board. 
 

Board decisions are primarily policy decisions 

The Board is responsible for representing the values of the Membership and for empowering the Col-

lective Management Team to do their job. By requiring that most Board action be policy oriented, a 

discipline and focus of attention is created. 
 

Board determines broadest value first, then narrower ones 

The four different governing needs are the broadest possible statement of goals desired. After a broad 

goal is stated, the detail of each policy refines and explains the results desired, becoming more specific 

the farther into the policy outline one goes. 
 

Define and Delegate versus React & Rectify 

A perfect example of this concept is Policy C2.4 “The Board will view Collective Management 

Team’s performance as successful when it complies with Board Policies.” This is probably the most 

important policy for a Board member to understand, and is the backbone upon which Policy Govern-

ance works. 

It is the Board’s responsibility to write policies that Define and Delegate work to the Management. The 

policies are the job description for the Management. The Management can then rely on these policies to 

carry out their job responsibilities. The Board must avoid reacting to a specific decision and then at-

tempting to rectify the situation by interfering in the management decisions made in good faith by the 

Management. 
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Sitting Board Members 
Board 

Since 

Term 

Exp 

Name 

Position 
Phone E-mail 

2015 2017 
Kate Arnold 

Staff Rep/Liaison 
472-3844 kate@buffalomountaincoop.org 

2016 2017 Marina Carleton 917-4329 marina.carleton@gmail.com 

2014 2016 
Chris Duff 

Vice-President 
563-2647 cduff@fairpoint.net 

2011 2017 
Steve Gorelick 

Treasurer 
563-3098 s.gorelick@isec.org.uk 

2013 2017 Bruce Kaufman 472-6169 bkriversidefarm@gmail.com 

2014 2016 Nancy Kellogg 322-4414 divinefarmer.nk@gmail.com 

2013 2017 
Michael Lew-Smith 

President 
472-5084 mlewsmith@ezcloud.com 

2015 2016 David Ludt* 917-4168 sandstrawclay@gmail.com 

  open   

To email all members of the Board, use board@buffalomountaincoop.org 

Board members maybe elected to up to 3 successive terms for a total of 6 years at which point they 

must step down from the board for period of time. 

*Appointed board member 

 

Collective Management Team 
Name Position Departments / Responsibilities 

David Allen Cheese, Repacked Bulk 

Kate Arnold 
Coffee & Tea, Bread, Wellness 

Staff Liaison 

Barry Baldwin Accounts Payable 

Ellen Bresler Dairy 

William Bridwell Bulk Dry Goods 

Kathy Castellano Wellness, Herbs & Spices 

Rachel Davey Outreach & Education 

Em Delaney Grocery 

Frey Ellis Produce 

Deborah Hartt Pet Supplies, Gifts, Clothing, Cleaning 

Miranda Hunt Meat, Café & Deli 

Jon Pepe Produce 

Debra Wilson Café & Deli, Beer & Wine 

 

Or the entire Collective Management Team at: staff@buffalomountaincoop.org or  

individuals by typing their first name or department @buffalomountaincoop.org 

mailto:board@buffalomountaincoop.org
mailto:staff@buffalomountaincoop.org

