
Co-op Stays Put

Vision Statement

Buffalo Mountain Co-op retains the reputation we have earned for being one of the few 
remaining “real” coops.   We are committed to remaining in and improving the space we 
currently inhabit.  Since we own this building outright, we are provided with a level of 
financial security that enables us to expand our activities – rather than our physical scale 
– in support of the Hardwick area local food system.  Among other things we encourage 
and offer help to nearby communities to establish similar food coops of their own.  

Key Characteristics

Once we are committed to remaining in our current space on Main Street, we can invest 
in addressing some of the shortcomings of that space.  We will likely need to make some 
changes to the physical plant, possibly including a dumbwaiter, additional storage or 
office space in the rear, sliding doors to the street, etc.  We may also consider renting 
office and/or storage space nearby.  We rely on working members to address some of 
the building’s shortcomings (e.g. shopping for and delivering to elderly and handicapped 
members).

Risks and Benefits

Benefits

• Retains BMC’s intimate scale.
• Retains BMC’s role as anchor of the downtown.
• Limited shelf space imposes discipline about the quality of the products we carry.
• By encouraging nearby communities to establish their own coops, we reduce the 

energy/pollution costs of people driving long distances to shop here.
• Avoids the risks inherent in borrowing large sums of money in an uncertain 

economic and financial climate.

Risks

• May alienate some members of the co-op who prefer wide aisles, greater product 
choice.

• Costs of retro-fitting building to accommodate extra storage and ease of moving 
products may be high.

• Other communities fail to establish their own coops, and sales growth greatly 
expands, making it difficult to accommodate additional shoppers, additional food 
storage.


