
This Special Edition Bullsheet, in conjunction with the Fall 2021 Bullsheet, have been published prior
to the annual meeting to help BMFC members make informed choices in the upcoming Member
Vote.  The vote includes choosing who will hold seats on the Board of Directors, and the very
important issue of whether or not BMFC should purchase Hardwick Village Market and relocate.  

Comments regarding the proposed move have been collected for this edition from social media
posts, letters, emails, and our website.  Page 13 highlights the two public forums that were held in
September where the topic of moving was thoroughly discussed.  Links to videos of these meetings
can be found on page 14 and on our website  https://buffalomountaincoop.org/co-op-move-news/.  

It is clear that our members love BMFC and the greater Hardwick community!
We would like to extend our Most Sincere Thanks to those who have willingly and courageously
shared their opinions, personal experiences and thoughtful insights surrounding the future of

Buffalo Mountain Food Co-op and the Village of Hardwick!
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2021 BMFC 
Board Candidates

Voting will take place from Oct. 10th – Oct. 24th
~~~~~~~~~~~~~~~~~~~~

I grew up on a small permaculture farm on the Stillaguamish river in western Washington state in the foothills of the
Cascade Mountains. My parents homeschooled my brother and me in the Waldorf tradition, and raised us growing,
eating, and understanding the importance of whole, organic, and seasonal foods. Life on our farm was woven into our
education; growing most of our own food, raising chickens, sheep, cows and pigs, playing music, and saving seeds from
our vegetables and herbs. On the winter Solstice, 2018, my family moved to Vermont, putting down roots on our new
farm in Walden.

I wish to recognize the founders, creators, and nurturers of the Buffalo Mtn. Food Co-op, and their dedication and
effort that has given our community this amazing resource. Growing up on a family farm has taught me the importance
of hard work and commitment to excellence in every task I undertake. Beyond this, I am committed to our community
owned and operated Co-op and its foundation in education, health issues, and a compassionate work environment. As a
youth in today’s ever changing climate, both literally and figuratively, my vision of the Co-op in the next twenty years is
to see it in its new location with more parking, easier access, improved cafe space, and greater buying and selling
capacity, all of this not only allowing the Co-op to increase and expand affordability and the demographic of people
served, but also to increase our bottom line.

Though I am eternally grateful for the space that has housed the Co-op for three decades, as a voice of the youth who
will be the next generation using our Co-op, I think the move is our most sustainable option. I hope to bring a voice of
the youth onto the board of the Buffalo Mtn. Food Co-op, and humbly ask for your vote.

~~~~~~~~~~~~~~~~~~~~

Maia Mencucci
Greetings from the top of a windswept farm on a knoll in Walden. I am a candidate for one of the
two positions on the board of the Buffalo Mtn. Food Co-op in Hardwick, Vt. Living on my
family’s homestead at 1,500 feet, I am an 18 year old grower in our mosaic of orchards, vegetable
gardens, fields, and perennial food landscapes. I work in my family’s landscape design and build
business, and graduated from high school this spring as a lifelong home-schooled student. Even as
I am helping my family bring in our potato, squash and bean harvests this fall, I will be attending
my first semester at the Community College of Vermont full time, working towards my two year
degree in Environmental science.

Continued on next page...

Jaquelyn Rieke
Jaquelyn Rieke hopes to bring to the board her experience in coop expansions, the local food chain,
finance, and specific practices for effective collaboration. She lives in Marshfield, where she
stewards 23 acres of public-use lands at Onion River Campground, the developing home of an
inclusive, multi-family work/live community. Jaquelyn moved to Vermont in 2003 from the
midwest, where she immediately experienced a sense of “feeling at home” because of the deep
relationship of Vermonters to the land, their gardens, wood heat, outdoor recreation and the like.
That same year, she started Nutty Steph’s Vermont Granola which blossomed over 18 years to
become Rabble-Rouser Chocolate & Craft Co., a worker-owned cooperative with an inclusive
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...Continued from previous page

 staff of 28 people. In her personal time, Rieke enjoys writing, reading, philosophy, weed, nurturing long term friend-
ships, cycling, dancing alone at home, and regular dates with her loving husband, Rauli Fernandez.

~~~~~~~~~~~~~~~~~~~~

Katrina Razionale
I joined the co-op as a member when I moved to Vermont with my family in 2011. We have spent
9 of those years in Hardwick, where my two young kids are now students at HES. I’m passionate
about local foodsheds and the ways that a community can feed and sustain itself, and do so with
care for each other and the earth. I am a parent, baker, home gardener, potter, and the
Development Manager at the Center for an Agricultural Economy in Hardwick. After serving on
the BMFC board for the past two years, I look forward to the possibility of moving the Co-op into
a more spacious and accessible location that brings an opportunity to welcome and provide for
more members of our community. 

 ~~~~~~~~~~~~~~~~~~~~

Heather Davis
Heather, who is a 19-year Hardwick resident, has an M.A. in Sustainable Development. She has
worked on community projects with the Center for an Agricultural Economy, the Hardwick
Farmers’ Market, and the Hardwick Zoning/Development Review Board. Heather is a current
Board member and has been an active Co-op member since around 2000, but remembers her first
visit to the Co-op in the summer of 1991. She describes community development, and economic
justice and empowerment as long-term passions, and is dedicated to working toward a world
where every person has access to their basic needs so that they can not only survive, but also
thrive. 
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To Move or Not to Move--

THAT is the question!
We are grateful to live in a community where friends can passionately disagree and pose thought-provoking
questions to each other.  The subject of BMFC purchasing Hardwick Village Market and relocating has been
thoroughly debated.  You will find a collection of these ideas below, gathered from various posts, emails and letters. 
 Please read each comment with the understanding that the author is coming from a place of love for our Co-op
and/or love for the greater Hardwick community and our planet.  It is a collection of personal expressions; the Co-op
does not confirm or deny the factual nature of any of the following comments.    

Thanks for the announcement about the possibility of
moving BMFC to the Village Market location. I'm unable
to attend the community forums, but as a member I'm
fully in favor of the move. The Village Market holds a
prime shopping location for customers, expands the
footprint, and I assume would provide infrastructure
benefits for the BMFC staff and volunteers. The Village
Market building might otherwise sit empty or torn
down if no other viable buyer/renter came forward, so
it's a win for the town as well.

I'm 100% behind the decision. Would you mind sharing
my opinion with the decision-making body?

Best,
-Alex, BMFC Member

If the Co-Op were to purchase the Village
Market, would you also maintain a regular

grocery store? The Village would not have a
grocery store if it is only the Co-Op. I see this

as a major loss to the Village Center.
 

-Community Member

That would be awesome!
-Israel and Cathie, BMFC Members

I am a member, but out of the country
until November. I am sorry to see the
Village Market go out of business, but
think it might be a good move for the
coop. Would the cafe still be in
existence? 

I know some of the charm of the coop is
it’s funkiness, but I also know you have
been having problems with deliveries. I
will continue to shop at the coop no
matter what the decision.

-Heather, BMFC Member

Pls consider this my 'vote' of approval on
the new location.

 
Thanks

-Carol, BMFC Member

It's a bad idea for many reasons.
 

-Scott, BMFC Member
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I'm in favor of the BMFC moving.
However, I really do hope that they keep

the Village Market baker. Some of the
best baked goods around can be found on

the table to the right of the entry.
Scones, Buns, etc.

 

-Mike, BMFC Member



Hardwick Village Market, 75 Mill Street, Hardwick, VT
September 2021
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We cannot attend the meetings but are
COMPLETELY against this move. As it is The
Village Market serves a community need for
foods and groceries that MANY buy. They fill a
need for food that is non-organic and
affordable. The pre-made cookies, desserts,
home meals, breads, etc are used and
purchased by many as are things in the veggie
case such as shredded coleslaw mix, etc. The
coop serves primarily a populace wanting
organic products that many can’t afford. We eat
a lot of organic but we are only two without a
family to feed. Many elders cannot afford to
shop organic. It will benefit the Coop to have
that space, I can understand, but I also know
organic customers in this community that shop
at the Coop in Montpelier because it’s too
expensive here.

We doubt that the Co-op would maintain the
level of non-organic foods that are available for
many there and all of your organic as well. One
would lose out and with the philosophy of the
Coop we know which foods would be
diminished.

We feel that losing the Village Market would
upset the present balance of choice that is
important to shoppers of the entire community.

-Sharon, Community Member

I believe the move to the Village Market is a brilliant solution to
so many difficulties that have hampered the Co-op over the
years--space, parking, accessability, logistics!  This is my
official vote: Yes.

-Rosann, BMFC Member

Please accept this email as two member endorsements
of the proposed relocation of the Coop. We have

noticed that we have reduced our buying at the coop in
recent years due to cost and parking issues. Not

intentionally, but the result is the same.
 

Many Thanks,
-K & S, BMFC Members

I feel for the owners wanting to retire, don't know how
long the market has been for sale but I love to shop
there and surely would miss it.  Sounds like this is
almost a done deal with purchase and sale agreement
already signed?  I sure hope TOPS stays around. 
 Another hole in downtown Hardwick will also be a
shame.

-Diana, Community Member

Oh man.  This co-op is my favorite co-op in
Vermont.  I'd be sad to see it change and move.

 
-Justine, Community Member



6 of 14

I don't live in Hardwick anymore but I used to
work there, if you could keep the regular
store and add stuff from the co-op and kind
of merge the 2, I think that would be
awesome, I always liked being able to get fresh
and not easily aquired herbs from the co-op,
also I didn't have a vehicle when I lived there
and by foot was the only way to get groceries
so I like that I could get groceries at the village
Market.

-Tina, Community Member

The Mill Street market offers reasonably priced
groceries for many in the downtown area, especially
for those who do not own a car or do not want to
travel far (gas costs money). What would be the
options for those who prefer to shop there, instead
of the TOPS market? While the co op needs more
space, and it is indeed crowded, it still tends to sell to
a niche market. I shop at both places, if I want fresh
produce I will use the BMC occasionally, and if there
are items that they sell I specifically want, but for
larger grocery purchases and for things on sale I use
conventional grocery stores. I do not think that
affordable options should continue to be replaced by
shops which are out of some peoples regular budget.
If I want to buy Miso, for instance, I know where to
go, if I need a case of seltzer or creamer for my
coffee or a block of cheese, or box of tea bags, and
on and on, I have that option also.

If the sale of the space is inevitable and there is a risk
of losing it altogether as a conventional grocery
store, sure. If there are other bidders who would
keep it as a stock grocery store and meat market, I
would have to agree on that option.

-Elizabeth, BMFC Member

Please count me as a YES, IN FAVOR, I’m IN! I
hope to attend the Community Forum. Thanks

for all the hard work that has gone into figuring
this out.

 
-Allison, BMFC Member

For the coop, its a great move. 
 Awesome parking, etc.  The Hardwick

village market would be a huge loss for
all of us.  Its walking distance for many. 

 Lower prices often than Tops. 
 

-Loreleli, Community Member

The Village market provides our town with
lower price groceries, which many of us need.  
I love the co-op, but can't afford to shop
there regularly.  What impacts would this
have on our community economy?  I imagine
even more people would leave to shop in
Morrisville, St J, or Barre areas than they
already do. 

-Kim, Community Member

I'm a member of Buffalo Mountain Co-op. I don't
drive and don't own a car. I've depended on finding
fresh produce at BMFC. Otherwise, I would depend
on someone taking me to Hannaford's in Morrisville
every other week for groceries.

My concern is that BMFC will move out of walking
distance from Dewey Street in Hardwick! My other
concern is that if there is another owner for the Co-
op, the prices of produce and other groceries there
will skyrocket.

I can't attend the meetings at Atkins Field because
the times are too late in the afternoon.
I just wanted to put my "vote" in through email.

Thanks,
-Nora, BMFC Member

I didn't even know the Village Market was for sale.  I
agree [that] the prices at the co-op [are high].  Also,

They don't do meat cutting.  Will they?  Village Market
is where we get the best meat selection.

 
-Suzanne, Community Member
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Maybe we could drop the either/or and it could
be run with both local organic like the coop as
well as traditional like the market has been for

years.  I think it's a great idea if it can serve both
customer bases.  I'm not sure it's sustainable if

it is just to be the coop writ large.
 

-Jody, Community Member

I am a coop member, but honestly I can't always
afford to shop there.  Hardwick market is my go-to
for meat and other items.  I love Sterling Market in
Johnson, they seem to carry local AND cheaper off
brands.  That give the shoppers a choice on how
and what they want to invest their money in to.

-Mary, BMFC Member

I suggest that Village Market fans make extra
efforts to do all your shopping there.  If the store
was more profitable perhaps other buyers might be
interested.  The price seems reasonable and there is
a dedicated trained staff on board.  Owning a food
store is a huge commitment but there must be
profit in it or we would all be starving.

-Diana, Community Member

I fully support the Coop’s move to Mill
St. Market. The economic viability of the
Coop will be enhanced by: accessible
parking, expanded shelf space for more
products, wider aisles, greater space to
order and store larger amounts, all of
which will draw in more customers/members
and, hopefully, lower prices.

-Bob, BMFC Member

I realize the Coop’s current building has its
shortcomings, especially for staff. But right now we
own our building, and have zero debt. At a time of
financial and climatic instability, it is very risky to
assume that the next 25 years will be predictable
enough for us to pay back the $600,000 principal
plus $330,000 in interest without a problem.

Here’s an alternative: in addition to the $600K loan,
the Board’s proposal calls for using $100,000 of
member equity, and raising $300,000 from
community members and grants. Why not use that
$400,000 in interest-free money to improve the
existing building? When I was still on the Board, I
was part of a committee that looked into those
kinds of improvements. But whether it was
installing a dumb-waiter to move products to and
from the third floor, or adding on storage space to
the back of the building, we were constrained by
cost: anything that involved $100,000 or more was
dismissed out of hand. But $400,000 would go a
long way to improving our existing building — and
we would still own it, and still have no debt.

-Steve, BMFC Member

First I would like to say Thank You to the Village
Market (and Previous owners) for being there for

us through the years offering supermarket
products with reasonable prices. That being said,

Village Market wants to sell, and if the Co-op
doesn't buy it, who knows what will take up that
space? Change is inevitable, and I would love to

see the Co-op there! I believe it will be a huge
asset for our little Village to have it more

accessible to us and others.
 

-Theresa, BMFC Member

Without going to a meeting I can say that I would
shop more at BMFC if there were better parking
and more room. How nice to have the cafe on the
first floor also. Hardwick Market's space would
allow expansion for a great continuing place for
the great food we all need.

-Carolyn, Community Member
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Food for Thought:

If someone asked you, ‘Would you like to be at a party with all
your friends right now?”, how would you answer? ‘Very
interested.’? ‘Yes, lets do it!’? ‘Tell me more!’? Even though
we’re all suffering from social isolation, COVID-19 makes
gathering for parties a terrible idea. But because the question
ignores that broader context, it’s likely to elicit responses
based on personal desire and little else.

Which brings me to the latest co-op survey and the subject of a
possible co-op move. Without being given the bigger picture, a
lot of people will say, sure, they’d like more product selection,
wider aisles, or activities for children while shopping. But here
are just a few questions that could have broadened the
context:

“The co-op currently has no debt. Should we borrow over a
half-million dollars in order to expand?”

“Do you think that we can count on at least 20 years of
economic stability while the co-op pays off a large loan?”

“What do you think are the prospects for selling the building
we are in now?"

“How would a co-op move effect the vitality of other
businesses on Main Street?”

There are any number of practical things we can do to improve
the space problems in our current building – including
eliminating the kinds of non-food items that Galaxy Books and
Whistle carry. And we could do more to support a proliferation
of small co-ops in other towns, rather than making Buffalo
Mountain a long-distance shopping destination.

And there is more to consider. For example, should our
product line include even more conventional and industrial
products? The theory is that carrying cheaper foods from the
industrial food system would help make expansion financially
viable, while making the co-op more egalitarian and less
“elitist”.

But this path is inconsistent with the original intent and
mission of the co-op, which was to provide an alternative to
the profit-driven industrial food system. It conveniently
ignores the fact that conventional food is cheaper because it
benefits from the exploitation of labor, including migrant
workers here in the US and poorly-paid workers throughout
the Third World. It also ignores the heavy environmental costs
of industrial food. Those costs are not included in the price we
pay at the cash register, but instead appear later as chronic
disease, cancer and environmental breakdown.

How can we pretend we are doing something to help lower-
income people while supporting a system that is
impoverishing millions of people around the world and ...

... degrading the biosphere? How can we embrace the same
rationale used by Walmart and Dollar General, when it
runs directly counter to the mission...of the co-op and
presumably our own values?

The industrial food system has pushed thousands of
farmers off the land here in Vermont, and continues to do
so today. Many of the children and grandchildren of long-
time Vermonters are now on the economic margins, and
some have trouble putting food on the table. To address
this problem effectively it will require that we stop
supporting the system that puts people in this situation,
rather than embracing it.

The wishful thinking about expansion assumes that
carrying conventional products will by itself bridge the
cultural divide in town. This is based on an unfounded
premise, which is that our product selection is the main
source of division. I have only lived here 25 years, but the
feedback I get from friends whose families have lived here
for generations is that they simply don’t feel welcome at
the co-op. That feeling – not the product selection or even
the prices – is why they don’t shop at Buffalo Mountain.

It seems to me that a kind of growth is necessary here, but
that growth shouldn’t come in the form of economic
expansion. Instead, It needs to come from within. This is
the kind of transformation being asked of us right now by
both the social justice and environmental movements.

When we talk about doing "the work" to address inequity
and systemic exploitation, here is our chance to take
meaningful action. Rather than asking how we can
"improve our shopping experience”, we can ask ourselves
what sacrifices we, the privileged, can make. And rather
than wondering what more we can we take from the Earth,
we can wonder what the Earth is asking of us. This kind of
reflection can challenge us to act on the values we espouse.

Now that’s the kind of growth we can all benefit from.

-Suzanna, BMFC Member

Moving the Coop seems to me like an overall win for
everyone. People who now frequent Hardwick
Market will have a chance to learn more about

healthy eating alternatives, and current members of
the coop will likely have greater variety, more spaces

to park, and a location for other activities.
 

So curious to see how this goes!
 

-Holly, BMFC Member
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I very much like the idea of the co-op moving; as a
member and shopper there for over 20 years, it has felt
more and more cramped for space over time. 

As a former employee of another Vermont co-op and as
a shopper of co-ops in general, one off-putting thing I've
noticed in some co-op expansions, is the loss of a soul.
With growth comes change, but if BMFC could both
move and retain it's personalized feeling, not becoming
too slick or "corporate-feeling," I'd welcome that.

-Cecilia, BMFC Member

I agree completely with what was said here:
"Without going to a meeting I can say that I would

shop more at BMFC if there were better parking and
more room. How nice to have the cafe on the first

floor also. Hardwick Market's space would allow
expansion for a great continuing place for the great

food we all need."
 

We did participate in a survey a while back. Have
those results been tabulated?

 

-Aisha, BMFC Member

I have stayed out of this community discussion so far,
but can no longer do so. I have decades of experience
as a business owner, executive and professional
business advisor. I was on the Coop board for a short
time and resigned when it became clear that they were
not interested in looking at themselves as a
community supported business, but something else
entirely. The coop has not had a mortgage or any sort
of significant debt for decades. They do about $2.2
million dollars in sales which have been essentially flat
for some years. And yet, financially, they barely hang
on by their fingernails. Most of their employees
consider themselves to be under compensated. From
what I recall just a few years ago when I was still on the
board, a cursory analysis of their financial state if they
were to move forward with buying the Village Market
showed that it was not financially feasible. In order to
carry the debt service on a $600,000 commercial loan,
pay for the cost of the move itself, pay for substantially
increased utility costs, labor costs and property taxes,
they would have to more than double their sales to
$4.4 million or more. On top of this, they would still
own the building they now occupy which would be
nearly impossible to sell in today's economy, which
means they would still be paying maintenance costs,
utilities, insurance and property taxes on a building
that will have become a dead weight. Regionally and
nationally, the sales at retail food coops have been
nearly universally flat or have even decreased in the
last several years. Several coops in New England and
even in Vermont have gone under in the last couple of
years. The reasons are varied but include the fact that
organic fruits, vegetables, and dairy and meat products
are readily available at most supermarkets these days
and usually at lower prices than charged by coops. The
largest retailer of organic food products in the U.S. is
WalMart. As people's incomes have not kept pace with
food prices, fewer and fewer people can afford to pay
the prices charged by coops. Unless something in the
coop's finances have changed substantially for the
better since I left the board I am more than a little
puzzled as to how the current board thinks they can
make this boondoggle work financially.

-John Mandeville, BMFC Member

I strongly welcome, support and hopefully look
forward to BMC moving. At the present location, the
aisles are too narrow to pass with other customers
and carts in the same aisle, the parking (especially
with delivery trucks unloading) is limited. There is just
not enough shelf space for all your excellent products.

You have managed to make a comfortable, friendly
and natural environment out of the present location. I
expect you would be able to do the same at the new
location. I do hope the Cafe would be able to continue
as I am a dedicated supporter of your Hand Pies,
smoothies and goodies. Right now, I would like to
offer my help, in any form, during the moving process.
Jumping the gun here but want to let you know you
could ask members to make the odd car moving load,
cleaning detail of the new store, and general support
as needed.

In great hope this happens.........Enthusiastically, 
-Snow, BMFC Member 
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I can’t make it to the meeting / I am writing to let you
know that and many others in the disability activism
world intentionally avoid the Hardwick Co-op due to
the gross and inexcusable lack of accessibility and lack
of interest in accessibility issues - esp given the age of
your business.

I hope you move and start being a business that
welcomes everyone in the community, including
people with disabilities.

Use my comments however you see fit. I hope you
move. Vermont needs more accessible stores of all
stripes - especially businesses that consider
themselves to be into social justice in some way. For a
business that is as inaccessible as Buffalo Mountain to
call itself a community minded enterprise is as
laughable as it is insulting.

-Susan, Community Member

I believe that Mr. Mandeville makes some very valid
points that have not been addressed by board members

of the BMCOOP. Perhaps there should be another
community meeting to discuss these financial concerns
and others that have been raised by long time members

of our community!
 

-Kathleen, Community Member

lack of available/accessible parking - particular
in wintertime;
reduced variety of inventory
higher prices due to lack of space to buy
larger quantities of food, thus allowing the
coop to offer better prices
accessibility within the store - 3 floors for
staff and shoppers to manage

I feel this is move will address many long standing
issues for the coop - most of which have kept me
from shopping there more often:

I am a member, but shop most often at Hunger
Mtn due to above issues; I worked in Montpelier
for many years and was accustomed to shopping
there and have not been able to make the shift
except for occasional items at BFC. I have guilt
tripped myself about this, but bottom line is I can
buy in bulk at HMC and get items to my car with
relative ease, even in the dead of winter. No long
walks with heavy stuff, lots of stuff, no parallel
parking, or hunting for parking, etc. From info
provided by the BMC Bullsheet the move to
Village Market is well thought out and researched
and would address many issues. I believe this is in
the best interest of the Coop and thus our
communities.

-Diane, BMFC Member

I am in favor of the move.  I am sure this
has been spoken, but I want to highlight the
importance of the current HVM store and
products to the local community, especially
those in town without transportation who
may rely on this store.
I feel that the Coop would need to continue
to meet those shopping needs -- including
prices, while also meeting the needs of the
current Coop shoppers. This integration
could pose an interesting challenge, and I
trust the Coop can meet it with welcoming,
inclusivity and creativity, as this is who we
are.
-Annie, BMFC Member

Although I realize that space is cramped, I
am concerned that moving will increase

costs. I drive to Hardwick for better prices,
there are closer co-ops to me. 

 

-June, Community Member

Thumbs Up!
 

-Frank, BMFC Member
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Weighing in on the proposed Co-op move: at the
9/27 meeting, almost all of the discussion focused
on money. Profits, mortgages, costs, loans, sales,
money, money, money. At the same time, there
were very few hard numbers. I heard too many
times, "I'll have to check my notes" in response to
specific, thoughtful questions. And not once did I
hear: "And I'll get back to you." It makes no sense
to me that a viable business that owns its own real
estate would take a leap into enormous debt at a
time when the economy is precarious at best, and
especially when it's clear the numbers simply don't
add up. But more importantly, I'm frankly
disgusted to hear so much discussion about
parking and wider aisles as a major impetus for this
move at a time when our planet is literally burning
up, flooding over, animals are dying in mass
extinctions, and humans are in chaotic division. 

In 21 years of shopping at the Co-op, I have not
once not been able to park either directly in front
of the Co-op or within a walking distance of less
than a minute. I'm tremendously grateful to be
able to go to the laundromat, mail a package, get a
haircut, shop at the Co-op, buy a book at our
incredible Galaxy Bookshop, get lunch or coffee if
so inclined, all along the same stretch of Main
Street -- and all after parking and walking from one
business to the next. This will not be possible if the
Co-op moves because there's "better parking "at
the HVM. But what I really object to is this: the Co-
op's "Purpose" as stated on its website is "to
provide whole foods and other products, which are
grown or made with the health and well-being of
our planet and its inhabitants in mind. We are
committed to making these items available at as
low a cost as possible...concern for a greater
community, and reinvestment of surplus to our
members and community." And the Mission
Statement is summed up with "We provide food
for all people, not for profit." How is the Co-op
living up to these laudable goals if it takes on
enormous debt? How is the Co-op living up to
these goals when it will be forced to focus on sales
and profit to meet the demands of that enormous
debt? Not to mention selling food that profits
Industrial Ag, which actively destroys the "health...

... and well-being of our planet." How will it have
any "surplus to reinvest in the community?" Why is
the Co-op focused on parking, wider aisles, bigger,
better, more, when its own mission statement is
about "people, not profit?" 

My vote is to invest in the real estate asset the Co-
op already owns and focus on the valuable goals of
expanding affordable access to the entire
community, expanding local food and other
product sources, and focus on what's essential --
not parking, not wide aisles, but helping each other
live as lightly as we can when the Earth is making it
clear time is short.

-Kate, BMFC Member

I am an enthusiastic shopper at BMFC, and
not a member, but I am fully in favor of the
move. The community needs a bigger more
encompassing Food Coop in so many ways. If
you don’t make the purchase now, with
interest rates so low, you will be kicking
yourselves down the road.

One question: the revenue increase after the
first year seem so modest. Why this
projection?

What will become of the existing building? Will
it be sold or provide additional revenue by
renting it out?

Cordially,
-Gwen, Community Member

I can't make the meeting but think the 
co-op should move. When will we know the outcome?

 
Thanks!

-Angela, BMFC Member
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Thank you for the crazy wonderful amount of work,
study, love you have put into considering the
move/expansion/growth.

Wayne and I both support this move.
One idea that is not mentioned that we think is
worth consideration is changing the name to
include something of the "Village Market" name. We
have an idea that would go a long way in making the
market more inviting to more people.

As far as fearing abandoning the intimate setting at
the current location, I know that with good design
in the new store from professionals, the wonderful
art community and creative employees we will have
an intimate warm inviting space.

We agree with everything you have covered in the
news letter as to why the move is an excellent idea.
Let us go forward with love and imagination and
creative intention. Let us go to sleep each night
dreaming the perfect store, the perfect main street
business to buy the soon-to-be-old-coop building.
We are so excited about ADA compliant, outdoor
space, parking, beauty. Hey, not to mention [the
possibility of] lower prices and better paid staff.

Growing is good change is good. Goodness abounds!

YOU ROCK!
-Wayne & Mary, BMFC Members

As long time members of the Co-op, my husband and
I shop there regularly, get special orders and really
appreciate the care and attention the staff provide.
If buying the Hardwick Market works for your
business model, I’m all for it. I think the extra space,
the parking, the deliveries, will all make shopping
much easier. While I love the coziness of the current
location, I think the new location could be made
charming as well. If it does not take on too much of
the industrial look and if there is enough inventory
to fill the shelves, I think it will be fine.

Be well, and thank you for all you do for the
community.
-Lynne & Ryk, BMFC Members

Steve says it realistically regarding the our
current 'financial and climatic uncertainty' . My
version would be more like ...what planet do
these deniers live on? The economy has
COLLAPSED and it's never going back to the
'same-old-use-to-be' of mindless consumption.
How could we possibly live without fossil fuels
and unlimited electricity .... (air conditioning and
electric cars). So we consume and pollute at 21
times the average global carbon footprint. We
deserve it. eh? We be the privileged ones having
been anointed and given indemnity to exploit
everything and everyone in the name of
capitalism. Are we forgetting that the world
turns (round) and China's pollution from
producing our crap is what everyone breathes.
Sorry if that's too much science to handle. Our
needs were confused with wants long ago. The
silver lining of the virus? Perhaps. The FIRE
acronym of Finance, Insurance, Real Estate feels
spot-on.

And how are "social-cultural" activities defined?
Tell me that sustainability is one of those
'activities' and not just a buzz word. Having
been a previous board member I don't remember
the required (only) 5% member owner vote for
the decisions policy. Were the bylaws amended?
Should an independent oversight committee be
formed to insure board transparency beyond the
minutes? Why haven't creative alternatives to a
move been more vigorously explored. I live at
30% of the poverty level and don't feel deprived.
Where is the community education on the
practice of De-growth? My mother directed a
sizable credit union in Wisconsin having
received her credentials from UWMadison
College of Cooperatives so I've had more
exposure to the graft of the alternatives to
coops. Do people really believe we can consume
more and more forever? I know I sound like a
radical hothead but I like to think I was born this
way. I view it as my 'purpose', job and
responsibility. I'm told discretion comes with
experience and age. I'm an elder. Let's connect
the dots.

-Nancy, BMFC Member
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How did the Community Forums turn out?
Sunday, September 19th, the first of two community forums were held on a beautiful autumn day at Atkins Field
Pavilion.  The second meeting took place also at the pavilion on September 27th, a cool, damp Monday evening.  The
purpose behind the meetings was to explain the feasibility of purchasing Hardwick Village Market and to answer
questions surrounding the move.  Community members were encouraged to attend and share their thoughts.  

The meetings were structured with opening presentations by Board members and BMFC's General Manager, questions
were addressed, then the audience separated into break-out groups.  The groups were tasked with the goal of
identifying one "Big Question" and one "Exciting Opportunity" regarding the proposed move.  The groups reconvened
and shared their thoughts.  In closing, audience members elaborated on some of their personal concerns, while others
expressed enthusiasm for the project.  

There were about 50 people in attendance at the first community meeting, the
majority being BMFC members; the remainder were a mix of local residents and
Hardwick Village Market staff.  There was a general air of positivity and
excitement.  The group summaries from meeting #1 are as follows:

Roughly 40 people attended the second meeting.  Far more questions were asked than at the
first.  Many questions were focused on finances and how the co-op might change in a larger
space.  Friends expressed fear of losing the small-store feel, and of the Co-op being more
corporate.  At the same time, there was excitement around the possibilities that a bigger
market can provide.  This meeting was packed with valuable information, interesting
perspectives, and great questions.  The group summaries from meeting #2 are as follows:

Build community
Prime parking 
More space (ADA compliance, outdoor space, diverse product mix)

Exciting Opportunities:

Will we be financially viable? 
What if it doesn't workout?  
How will we navigate the
product mix?  

Big Questions:  

Blend communities & product lines
Possibility of lower prices / bulk pricing
Location: parking, ADA accessibility  

Exciting Opportunities: 

Can we be affordable? 
How will the move impact other businesses on Main Street?  
How do we make everyone feel welcomed? 
Will the Co-op lose its small-store atmosphere & feel  corporate? 
Will we sell more GMO's?   

 Big Questions:  

Questions that were posed, yet needed some research to properly answer, will be addressed at the Annual Meeting,
Sunday, Oct. 10th.  To view these thought provoking meetings, you can find links at the end of this Bullsheet!



Hypothetical illustration of Buffalo Mountain Food Co-op, 2022  

Will this be the future BMFC?

The choice is YOURS!
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Check out the following links to view videos of the community meetings:
 

https://hctv.us/2021/09/buffalo-mountain-food-coop-community-forum-september-19-2021/
 

https://hctv.us/2021/09/buffalo-mountain-food-co-op-public-forum-part-2-september-27-2021/
 

Recordings were made, edited and shared by Hardwick Community Television.

Thank you HCTV for making these videos available!

2021 ANNUAL VOTE QUESTION:
 

 

Do I support the purchase of
Hardwick Village Market for an

estimated cost of $1million to
include purchase price,
inventory, closing costs,

renovations and relocation of
the current store?

Is it time for BMFC to take the leap?

https://sp.frontporchforum.com/f/a/eunW9WVyAqoDEqQKEB3Jxw~~/AAQuHwA~/RgRjO0VdP0RVaHR0cHM6Ly9oY3R2LnVzLzIwMjEvMDkvYnVmZmFsby1tb3VudGFpbi1mb29kLWNvb3AtY29tbXVuaXR5LWZvcnVtLXNlcHRlbWJlci0xOS0yMDIxL1cDc3BjQgphUl3AWGEZLa0TUhxrc2NvQGJ1ZmZhbG9tb3VudGFpbmNvb3Aub3JnWAQAAAAA
https://sp.frontporchforum.com/f/a/B-KkroWi92cZoEqQgPhNOg~~/AAQuHwA~/RgRjO0VdP0RaaHR0cHM6Ly9oY3R2LnVzLzIwMjEvMDkvYnVmZmFsby1tb3VudGFpbi1mb29kLWNvLW9wLXB1YmxpYy1mb3J1bS1wYXJ0LTItc2VwdGVtYmVyLTI3LTIwMjEvVwNzcGNCCmFSXcBYYRktrRNSHGtzY29AYnVmZmFsb21vdW50YWluY29vcC5vcmdYBAAAAAA~

