Buffalo Mountain Market's member newsletter...

The BULLSHEET
Fall 2022

As cool morning mist drifts up from the Lamoille River behind the new location of
Buffalo Mountain Food Co-op --now called Buffalo Mountain Market-- a produce
delivery truck safely backs into position beside the building. Inside, the building is a
buzz with staff. Boxes of fresh vegetables swiftly glide along a wheeled conveyor in
the basement, conserving physical energy and reducing risk of injury. Warm sun rays
stream across the parking lot as bright-eyed patrons begin rolling in. A productive
new day is unfolding at the Market.
These are just a few of the many wonderful changes our co-op has enjoyed since
moving to 75 Mill Street in March 2022! This edition of The Bullsheet highlights many
more positive advancements, future upgrades, and important information about the
Board of Directors.
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From the Board
Greetings from your Board of Directors! Our newer members may ask
why there is a board for a food store and the difference is that we
are a member owned cooperative grocery store. The board is elected
by you, our member-owners, to represent you and to help guide our
store. With that in mind, when we look back to where we were this
time last year the board was prepping for and running our first
informational meetings about the possibility of buying the Hardwick
Village Market. At our Annual Meeting in October, the two week
voting process began with 86% of the votes supporting the move.
Listening and factoring in our member and non-member concerns,
we moved ahead.
It has been a year of meetings: lawyers, building inspectors,
environmental review boards, consultants for fundraising and
designs, negotiating with the owners, fielding inquiries about buyers
for the Main Street store, names for the new store, equipment
purchasing, Efficiency Vermont ideas, connecting with the Market
employees, listening to our members’ hopes and concerns, and
various committee meetings on the side – finance, purchasing,
construction, fundraising, the list goes on!
And now, here we are ensconced in our new home. It has been an
incredible amount of work and an incredible amount of positive
feedback now that we are settling in. It is beautiful seeing the entire
spectrum of our wonderful community shopping and appreciating
what we as a co-op have done. Needless to say, the board is looking
forward to getting back to more normal board duties! If you are
interested in being a member of our board, we would love to hear
from you!
Peace,
Annie Gaillard
BMM Board President
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From the GM
Wow. What a year it's been! Thank you. Thanks to all the folks who are shopping in our
community store. Thank you to all the people that have made our renovations and
changes possible. Thank you to the volunteers who helped us fundraise and move.
Thanks to all the donors and lenders that helped fund our move. And a huge thank you
to all the good folks that work in this store. Transition and change aren’t easy, and our
crew has done an amazing job of making it work. I feel so much gratitude for all of you.
I especially appreciate your patience as we continue to settle in and create the right
product mix for the store. It takes time to curate the displays and products; we are
improving daily. The feedback we receive is overwhelmingly positive. Some recurring
criticisms or worries are over concerns that we have too much organic food or that we
have too much conventional food. We want to be a grocery store for the whole
community and are working hard to balance the products to make that possible.
One way we are of service to the whole community is by offering lower-priced food
options than the former co-op space carried. We are especially thinking about food
costs as we head into winter. We have conversations about our concern that some
people may be making the decision of do they want to heat their homes or do they want
to eat. We do have good resources in our community, such as the Hardwick Area Food
Pantry, to help those that need it.
We will have several member appreciation sales before the end of the year. These days,
co-op members get a 10% discount on one of their shopping trips. The first one is Oct
9-11. Note that some things are excluded from the sale, including alcohol and some
local products that we have a lower margin on. We keep some of our local products at a
low margin to make them more affordable daily.
If you have comments or suggestions for products to sell, stop by our customer service
desk and fill out the product suggestion sheet or comment card.
To learn more about what’s happening at your co-op, come to our annual meeting on
Oct 16. We look forward to seeing you there!
With much appreciation,
Emily Hershberger
General Manager
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Jaquelyn Rieke, Board Member

The Skinny
Version

The Buffalo Mountain Market board governs in a way that emphasizes
empowerment and clear accountability. We maintain a strong relationship
with the GM, supporting her with big picture vision and planning while

WHAT DOES THE
BOARD DO?

ABOUT THE BOARD

maintaining a clear division of power, delegating all operational duties to
the talented BMM staff. The responsibilities of the board include attending
a monthly meeting for approximately 1.5 hours, planning and attending the
annual meeting, and creating and sustaining meaningful relationships with
member-owners. We are required to maintain a modest amount of email
correspondence including a review of the monthly meeting minutes.
Serving on the Board of Directors of the BMM is rewarding, and it has been
exciting to bring us through our recent transition! We seek to diversify the
board for our next phase of development of the new market, when we will
add outdoor space and other community components to our market
functions. To best inform this future growth, we particularly seek
candidates who shopped at the former Hardwick Village Market. Please
apply today!
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The Buffalo Mountain
Market Board of
Directors crafts longterm planning for the
co-op’s vision and
provides fiscal
oversight of the
business. Board of
Directors are
representatives of the
members who serve
a crucial function in
the cooperative.

WHO CAN
PARTICIPATE?
Board meetings are
open for co-op
members to attend.
The first five minutes
of every meeting is
reserved for member
input. For additional
information,
including Bylaws and
meeting minutes
please visit:
BMFC.coop >
Staff & Board >
Board Meetings

Achieving
Our Goals

A major goal of moving was to sell
more local products. Bringing in new
products takes time, and that's been
hard to come by considering we've
been swamped simply keeping up with
our current sales! However, in a few
short months we brought in 11 new local
producers and 61 new local products.

Updates & Upgrades:
> Replaced produce coolers
> Updated shelving and layout
> Improved fire safety by installing new stairs and
egresses from the basement
> Constructed new bakery area in the back of the
store with windows overlooking the river
> Built a coffee station
> Added a seating area & new bank of windows
> Repainted walls; currently updating the signage
> Improved staff work areas
> Installed an accessible first-floor bathroom
> Created a customer service desk
> Reserved two handicap parking spaces
> Replaced the floors

61 New Local
Products!

11 New
Producers!

Our original Capital Campaign
fundraising goal was $500k; however,
with your help we raised over $965k!

Coming Soon:
> Install automatic sliding entrance
doors with vestibule
> New roof
> Paved parking area
> Increase energy efficiency in our
coolers
And much more!

Donations and Loans ranged from
$25 to $60,000!
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Our third phase of renovation:
work toward becoming a net zero
building!

Introducing Buffy the Buffalo
Have you seen Buffy? You’ve likely seen Buffy cropping up all around the
Market: from the sign out front to flyers inside the store. Buffy stands tall
on an elevated lookout, surrounded by healthful vegetation. Buffy is strong
and knows how to face challenges head on. Buffy's tail swishes confidently,
and has eyes that look into your very soul, while maintaining just a hint of
playfulness.

Buffy, the Buffalo Mountain Market mascot, is the creation of local graphic design team Mary Admasian
and Carrie Cook. We're well along in our transition to the new BMM identity and we are so thankful for
their tireless efforts in helping us establish our new style. Besides the logo, they developed a branding
kit, created a fantastic color pallet, aisle signage, and the New Member info brochure.
We still love the homegrown artwork and handmade signs that littered our old store and which shaped
our funky co-op feel. But now that we're kind-of like
grown ups, having a slightly more polished look better
fits the "dress for success" modus operandi, and allows us
to communicate more clearly with you.

The Scoop on Bulk

Our Bulk Department now includes a new
display case for oils, balsamic vinegar,
vanilla, tamari & the nut grinders. This
opens up more space and allow for easier
access to these very popular products.
Bulk maple syrup & tofu are in the
refrigerator by the coffee station.
Always remember to
weigh your containers
before filling them!

Some members have commented that they hope their
co-op doesn't become "corporate" feeling and lose the
fabulous funk that Buffalo Mountain has been know for.
Never fear our beloved co-op family--it's not the
business that makes the people, it's the people that make
the business. Our personality is still here because you
ARE our personality; we've just showered and put on
some clean duds.
Next time you're at the Market, take a moment to look
into Buffy's mysterious eyes and remember that this
isn't just any buffalo, this is Buffy, OUR Buffalo.

Hey Good Lookin' Whatcha Got Cookin'?
Last fall, during our information gathering period, it was very clear that folks loved the Hardwick Village
Market's baked goods, as well as the Co-op’s café items, so we blended the best of both worlds—and
made it even better! Merging the two during our busy summer months was a challenge, and we worked
hard to keep up with the strong demand of to-go foods. The challenge was even greater since we
significantly changed the Market’s bakery workspace, creating a bright, cheery kitchen in the back corner
of the store with windows and plenty of natural light. And we’re preparing for more change…

Our next endeavor: Hot Soup by the end of October!
We also have plans for HOT To-Go MEALS.
Look for informational signs and join our email list to stay
informed at outreach@BMFC.coop
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For the Kids
It's harvest time in Vermont! Have you ever been apple picking or helped make homemade
jam? Have you gathered produce from a garden? What's your favorite fruit or vegetable?

Color the picture below, then bring it to the Market so we can put it on display,
and get a free apple!

Name:_________________________________
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Date:_________________

Notes & Doodles
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Grocery Updates
By Annie & Heidi
Greetings from the grocery department. We are Heidi McAllister and Annie Gaillard. Heidi comes to us with many
years of retail knowledge including working here for 2 years while it was the Hardwick Village Market. Annie has
been the grocery buyer for Buffalo Mountain for 35 years and was pulled out of semi-retirement for this momentous
occasion.
The combining of the two stores involved cutting back on some of the conventional grocery to make room for the
products traditionally carried at the co-op. Once that was done the actual moving of the store was a perfect lesson
of the beautiful power of a cooperatively owned store. Our member owners and staff had the Main Street store
packed up, moved over and 70% shelved in one day. The next two days were spent moving the last grocery in and
fine tuning the placement of product. Our next challenge was adjusting to the volume of grocery moving out. A
case of something that would previously take 2 weeks to sell was selling out in 4 days. Huge thanks to our
customers for your patience with our learning curve!
Supply chain issues are still a problem. Heidi has found that in almost every order she places approximately ¼ of
the items are out of stock at the warehouse. Annie has noticed this as well to a lesser degree. It is most frustrating
when something has been advertised as coming on sale and then never shows. We apologize for this but please
know that it is out of our control and frustrating for everyone.
We continue to look for and bring in new products, many from the suggestions
you, the customers have made. There is a suggestion box at the Customer
Service desk and also on our website. It may not instantly appear but we will
do our best to get it in. Know that our dairy cooler and freezer were pretty full
even before we combined the stores, but there are still a few holes on the
grocery shelves. There may still be a little more rearranging but we promise to
make a sign where things have moved to!
Both Heidi and Annie have had fun becoming a team. Although there are some
behind the scene wrinkles to iron out, we often exclaim to each other how
much we love our job.
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the DAIRY news
The dairy case is one area in the store that has needed the most juggling and compromise to make the store
merge work. Supply chain issues have also been challenging, especially with eggs and creamer.

There have been some bright spots here with bringing in new products and finding lower prices for some
organic staples. The prices we charge for items are dependent on the cost we pay for them. Our volume of
sales and the distributors we use impact our costs.
PRODUCT
WAS
NOW!
By moving to the market, we have access to
distributors we couldn't use before.
To the right are some examples of price changes we
were able to make on items in the dairy case.
We are so happy to pass these significant savings
on to you! We continue to refine our dairy case to
bring you the best mix of products for your home.
Feel free to make suggestions!

Organic Valley Butter, 1 lb. box

$10.54

$8.10

Lifeway Kefir, quarts

$5.24

$4.04

Organic Valley ½ & ½, pints

$3.50

$2.71

Green Mtn. Creamery Yogurt, qts.

$7.46

$5.44
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Featured Staff Person

Rusty Morrison

If there was ever a person who cared more about helping the community than Rusty Morrison,
that person would be hard to find. Rusty has been feeding our friends and neighbors with a
steady supply of chicken, beef, pork--and everything in between--for over two-and-a-half
decades. He has been a familiar smiling face at the Market through three changes of
ownership. Rusty demonstrates his compassion and dedication by typically working seven days
a week to ensure that his customers have access to the products they are seeking. He expertly
processes meat and meticulously maintains his equipment. To continue this important craft he
is enthusiastically training the next generation, including his 21 year old daughter, Jade. Once
his proteges are trained, he's hoping to take weekends off and go on vacation!
Rusty is originally from Florida. He first visited Vermont at age 17, moving here permanently
about ten years later. He also spent some time living in Alaska where he laid carpet by day and
worked at a steakhouse by night. His rock solid work ethic has been a blessing to every community he has touched,
especially ours, and for that we are grateful.
When Rusty isn't at the Market you can find him with his wife, April, volunteering at the American Legion, kayaking,
four-wheeling, or enjoying other wholesome outdoor activities. He especially loves to golf, so if golfing is your forte,
hit him up for a round on the greens!

Amazing Growth!
The Produce Department is rocking and rolling in our new store!
With a new display cooler, their own prep kitchen & walk-in cooler,
and a more diversified product mix their sales are up 77%
compared to this time last year! Summer retail traffic was intense,
so the staff had to really hustle to keep the shelves full.
We have some display changes planned to make shopping for
produce easier. If you have questions for the produce staff feel
free to stop one of them as they dart up and down the stairwell
restocking the racks.

Buffalo Mountain Market's

Annual Member
Meeting
Sunday, October 16, 2022
3-5:30pm
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