
Bu ffalo  Mo u n tain  Bo ard  Me e tin g  Min u te s  1 0 / 2 6 / 1 7  

 
 

Pr esen t : Da vid  Lu d t , Ka r la  Ha a s Mo sko wit z , Ke ith  Be lla ir s , Ch r is  

Du ff, Za r in a  O'Ha ga n , An n ie  Ga illa r d , Ma r in a  Ca r le t o n  

Ab sen t : Jo h n  Ma n d e ville       La t e : Ka t e  Ar n o ld  6 :2 0  

St a r t e d  6 :0 3   

AGENDA 

  

6 :0 0  – 6 :2 0 :  My r n a  Mir a n d a -O’Ne ill: Pr esen t a t io n  o n  sist e r  co -

o p  r e la t ion sh ip  with  Co op e r t iva  Or ga n ica  Ma d r e  Tie r r a  in  

Pu e r t o  Rico  

6 :2 0  – 6 :3 0 :  Ap p r o ve  Sep t em b er  Min u t es  a n d  r ev ie w Agen d a  

6 :3 0  – 6 :4 5 :  Mo Co : a ssist a n ce  fr o m  BMFC  

6 :4 5  – 6 :5 0 :  Ho u se  Pa r t ie s  

6 :5 0  – 6 :5 5 :  Co -o p  Ca fe  

6 :5 5  – 7 :0 5 :  Fin a n ce  Co m m it t e e  Up d a t e : Co m p u te r  Eq u ip m e n t  

a n d  Eq u it y  Re fu n d  Po licy  

7 :0 5  – 7 :2 0 :  Fin a n cia ls Q2 -Q3  2 0 1 7  

7 :2 0  – 7 :3 5 :  Ma n a ge m en t  Mo n ito r in g             

                        B1  – Fin a n cia l Co n d it io n s a n d  Act iv it ie s  

                        B3  – Asse t  Pr o t e ct io n  

7 :3 5  – 7 :4 5 :  Bo a r d  Mon it o r in g  

                        C3  – Age n d a  Pla n n in g  

                        C4  – Me e t in gs  

7 :4 5  – 8 :0 0 :  Exe cu t ive  Session  

6 :0 3 : My r n a  O’Ne ill ca m e  t o  give  a  p r e sen t a t io n  a b o u t  a  co -o p  

in  Pu e r t o  Rico . St a r e d  a s  a gr icu lt u r a l, n o w h a s o p e n e d  a  sm a ll 

s t o r e  a n d  wor k in g o n  a  cr e d it  u n io n . Su ffe r e d  d a m a ge  a t  st o r e  

fr o m  h u r r ica n e  b u t  a lso  t h e ir  fa r m er s lo st  cr o p s e t c. Sh e  wo u ld  

like  t o  p r op o se  a  s is t e r  co -o p  t y p e  r e la t io n sh ip  wit h  t h em  a n d  

p o t en t ia lly  se t  u p  a  wo r k  b r iga d e , h e lp  fu n d r a ise , e t c.  Th e r e  is 

a n  e xist in g st r u ct u r e  o f t h e  Ver m o n t / Pu e r t o  Rico  Su st a in a b ilit y  



Gr o u p , wh ich  is  a  su b se t  o f Wh ee lo ck  Mo u n t a in  Fa r m . Qu est ion  

o f wh a t  leve l o f o r ga n izin g wa s d e e m e d  n e ce ssa r y  b y  

b o a r d / st a ff. Mo t io n  m a d e  t o  su p p o r t  t h is  on  a  leve l t o  b e  

d e t e r m in e d  a t  a  la t e r  d a t e . Ma r in a  se co n d e d ,  a p p r o ve d . Ka r la  

will m e e t  u p  with  Myr n a  t o  co n t in u e  t h e  co n ver sa t io n .  

 6 :2 0 : a p p r o ve  Se p t em b e r  m in u te s, Ma r in a  m o t ion e d , Ke ith  

se co n d e d , a p p r ove d  

 6 :2 4 : MOCO - a ssis t a n ce  fr o m  BMC. Fr e y  h a s b ee n  a ske d  t o  

h e lp  MOCO a n d  is  won d er in g if we  ca n  h e lp  t h em  wit h  so m e  

t r a in in g b y  u s p a y in g h im  t o  h e lp  t r a in  t h e ir  p r od u ce  p e r so n . 

No t e d  t h a t  s t a ff is  o ve r  b u d ge t  on  st a ff h o u r s  a n d  p a y r o ll, 

h o wever , it  is  t ech n ica lly  a  m a n a ge m e n t  d e cision . Ka t e  t h in ks it  

is  m o r e  o f a  d on a t io n , h oweve r  sin ce  sh e  is  on  t h e  fin a n ce  

co m m it t ee  sh e  is n e r vo u s a b o u t  it . Ka r la  fe e ls  it  wo u ld  se t  a  

p r e ced en t  t h a t  wo u ld  cr e a t e  co n fu sion  with  s t a ff wa n t in g t o  d o  

ce r t a in  t h in gs a n d  ge t  p a id . Ma n a ge m en t  n o t  b o a r d  m a kes 

d e cisio n s on  d on a t ion s. Th e  st a ff p r e se n t s  a  b u d ge t  b u t  we  

h a ve  n o t  se en  on e  y e t  - is  it  a  d on a t ion . A ce r t a in  le ve l o f 

Lia b ilit y  r e st s  on  BMC. Fin a n ce  co m m it t ee  n e e d s t o  lo o k  a t  t h e  

u n sp e n t  d o n a t ion s fr o m  la st  y ea r . An n ie  t h o u gh t  t h a t  a n y  

d o n a t ion  m on e y  h a d  b ee n  in clu d e d  in  p r o fit  b e ca u se  n o  

d e cisio n  h a d  b e en  m a d e  in  2 0 1 6  a s t o  wh er e  it  sh o u ld  go . No t  a  

b o a r d  issu e , m o vin g on .  

6 :4 0 :  An n ie  is  wa n t in g t o  r e va m p  h ou se  p a r t ie s  id e a  b u t  wa n t  

t o  m a ke  su r e  p r e v io u s co m m it t ee  m e m b er s wa n t  t o  s t a y  

in vo lve d . Da vid  wa n t s  o ff h ou se  p a r t y  co m m it t e e  b e ca u se  h e  is  

o n  t h e  m a n a ge m e n t  r e st r u ctu r in g co m m it t e e .   

6 :4 3 : Ka t e  r e m in d e d  fo lk s t h a t  NFCA is  h o st in g a  Co -o p  ca fe  

ga t h e r in g in  Gr ee n fie ld , MA No v 4 : Ka t e  go in g, An n ie  go in g. No  

o n e  e lse  wa s in t e r e st e d .  

6 :4 6 : Ke ith  r e p o r t e d  t h a t  t h e  Fin a n ce  co m m it t e e  fe e ls t h e  

u p gr a d e  on  t h e  POS syst em  ca n  co m e  fr o m  t h e  ca p it a l r e se r ve  



(e q u it y  a cco u n t )  a s  a  ca p it a l e xp e n se . Da vid  m o ve s t h a t  we  

a cce p t  t h is , se co n d e d , a p p r o ve d .  

No  u p d a t e  on  t h e  e q u it y  r e fu n d  fo r  m em b e r s le a v in g. KATE 

7 :0 6 : Ke ith  sa y s sa le s  a r e  u p  5 .2 % b u t  COG u p  b y  6 %. Did  n o t  

ge t  fu ll fin a n cia l fr o m  Re gin a  in  t im e  fo r  t h e  m e e t in g.  

7 :0 8 : Ka t e  B r ep o r t : B-1 Fin a n cia l r ep o r t : Pa y r o ll u p  d u e  t o  

a d d in g a n d  t r a in in g n ew co lle ct ive  m e m b er s.  See  at t ach e d  fo r  

d e t ails . B-3  a sse t  p r o t e ct io n  - in  co m p lia n ce .  

7 :1 4 : Bo a r d  m on it o r in g: C-3 : Za r in a  r e a d , # 4  co u ld  b e  b e t t e r . C-

4  OK b u t  #  3  co u ld  b e  im p ro v e d .  No t e : we  d o  n o t  s t r ict ly  

fo llo w Ro b er t s  r u le s  o f Or d e r  a n d  a r e  OK with  it . Discu ssio n  

wh e th e r  if we  a r e  n o t  fo llo win g Ro b e r t s  Ru le s sh o u ld  we  wo r r y ? 

Bo a r d  fe e ls t h a t  t h e  con sen su s p r o ce ss is  in  p la ce  fo r  u s t o  u se  

if n e e d e d . 

7 :2 3  Tim e  le ft  ( !)  - wh a t  sh o u ld  we  d o ? - Za r in a  wa n t s  t o  t a lk  

a b o u t  co m p en sa t io n  a n d  b en e fit s . Agr ee d  t o  a d d  t o  a ge n d a  

with  5 m in u t es  fo r  o ve r v iew.  

Za r in a  p r o p ose s a  co m m it t ee  t o  st u d y  cr e a t ive  o p t io n s fo r  

co m p e n sa t ion  a n d  b en e fit s .. Ch r is  fee ls  t h is  is  a ga in  a  

m a n a ge m e n t  issu e  a n d  t h e y  n e ed  t o  co m e  with  u s with  a  

p r op o sa l. Za r in a  wa s on  t h e  b o a r d  wh en  th e  d isco u n t  wa s 

in st it u t e d  a s  n on -t a xa b le  in co m e . Wo u ld  b e  h a p p y  t o  b e  o n  a  

co m m it t ee . Ka r la  fe e ls  t h is  a  so cia l ju st ice  issu e  - it  is  p a r t  o f 

o u r  en d s a n d  m ission  st a t e m e n t  a s  we ll. Th e  b o a r d  fee ls  t h is  is  

a  co lle ct ive  issu e , b u t  Ke it h  su gge st s Za r in a  jo in  t h e  exist in g 

Fin a n ce  t e a m  a s a n  a d viso r  b e ca u se  t h e y  a r e  sp ea k in g a b o u t  

co m p e n sa t ion  a s p a r t  o f t h e ir  com m it t e e  wo r k .  

7 :5 0 : e xe cu t ive  se ssion  

8 :1 0  m e e t in g e n d e d .  

NEXT MEETING: NOVEMBER 1 6 , 2 0 1 7  d u e  t o  Th a n ksgiv in g.   

 


